

“Children have the right to be protected from all forms of violence.  They must be kept safe from harm.  
They must be given proper care by those looking after them”.

Article 19, The United Nations Convention on the Rights of the Child (1991)



Policy and Guidelines for the 
Protection and Safeguarding of Children
1.
Introduction

1.1
All children have a right to grow up safe from harm.  A child is legally defined as anyone under the age of 18.  Barnet Mencap is committed to the rights of the child and has a designated person who is responsible for dealing with concerns on safeguarding children.
1.2
Barnet Mencap will work in partnership with statutory and other voluntary organisations and families to provide a safe and suitable service for children.

1.3
Research shows that for a number of reasons children with disabilities are particularly at risk of abuse.

1.4
We will endeavour to safeguard children by adopting the London Child Protection Procedures (2017) for safe, caring practices.

1.5
Staff will be vigilant and the safety of children is the highest priority.  They will record inappropriate behaviour by adults and report all behaviour, allegations and/or suspicions of child abuse to a senior person in the organisation.

1.6
Barnet Mencap’s staff will take a child-centred approach. This includes treating all children with respect and is based on the needs of the child, which are paramount.
1.7
These Guidelines and Policy set out Barnet Mencap’s commitment to child protection and show what it will do to keep children safe and to promote their welfare.

1.8
These Guidelines provide clear procedures to enable staff and volunteers to share in confidence any concerns they may have, and to take appropriate action.  Staff should also use supervision to discuss their safeguarding work.
1.9
Barnet Mencap also follows procedures on Recruitment that reflects best practice in safer recruitment, Health and Safety, Risk Assessment and Best Practice, to ensure a robust approach to protecting children and promoting their well-being.  Procedures assist the organisation to identify any persons applying for paid or unpaid work in order to gain access to children for the purpose of abuse.

2.
Child Protection
2.1
The importance of tackling child abuse has been recognised for a long time.  The priority action for staff and volunteers remains the need to identify suspicions of abuse of children and to take prompt action to deal with it.

2.2
In recent years there is an appreciation, however, that it is important to take a broader perspective.  Barnet Mencap believes that all children should:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being
                                                      (Every Child Matters, 2004)
Barnet Mencap will use this policy and guidelines to take a range of actions to protect children and to make sure its other policies and procedures are linked effectively to ensure children are safe.

Some of Barnet Mencap’s services are delivered to parent carers but staff must ensure that their work is child centred and has a focus on outcomes for the child.  Where there is a conflict between the needs of the child and their parent carers, decisions should be made in the child’s best interests.

2.3
Child Protection and promoting the welfare of children means:

· Protecting children from maltreatment

· Preventing impairment of children’s health or development

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care

· Taking action to enable all children to have the best outcomes

(Working Together to Safeguard Children, 2015)

2.4
In order that this happens, Barnet Mencap will work with other agencies, children and families to ensure that the risks of harm to children are minimised.


Where there are concerns, Barnet Mencap will take all appropriate action to address these concerns, following agreed procedures and working in partnership with other agencies.

2.5
Barnet Mencap offers advice and information, and supports children with a learning disability and their families.  
Barnet Mencap also provides opportunities for young people aged 16-18 to volunteer, and work placements for young people at school.  All young people under 18 are covered by these Child Protection procedures and policy.

Staff and volunteers are committed to providing effective services and also promoting the participation of children and families in discussions about their needs and concerns.  Barnet Mencap is committed to working collaboratively with other agencies and will work to respect diversity and promote equality.
2.6
All of Barnet Mencap’s staff and volunteers will potentially be in contact with children in the course of their work.  It is important that they understand how to safeguard children and know what to do if they have any concerns about the welfare of children.
3.
Policy Commitments

3.1
To ensure that Barnet Mencap can work effectively to keep children safe, the following measures have been put in place:

· A commitment from senior staff and trustees to promote the welfare of children, to listen to children and to families and to be open and accountable for the work of the organisation
· A clear recruitment procedure and checking system
· Procedures for dealing with allegations of abuse against members of staff and volunteers

· Training for staff, volunteers and the trustees
· Procedures for identifying and responding to suspicions, disclosures or allegations of abuse, which include inter-agency working

· Clear roles and responsibilities for staff and volunteers so that they know what to do to keep children safe

· A Code of Good Practice

· Bullying and Harassment Procedures

· Whistle Blowing Procedures

3.2
Barnet Mencap has a Nominated Child Protection Adviser who is responsible for child protection issues.  This role will be taken by the Chief Executive.
3.3
The Recruitment Procedures set out what Barnet Mencap will do to recruit staff and volunteers suitable to work with children and vulnerable adults.  This includes the importance of obtaining references and Disclosure and Barring checks, and the up-to-date use of vetting services through the Disclosure and Barring Service.

3.4
A Complaints Procedure, Grievance Procedure and a Disciplinary Procedure are in place.  These provide a fair and effective framework for dealing with allegations of abuse against staff and volunteers.  It provides for specialist legal and professional advice.

3.5
The Confidentiality Policy (paragraph 2.7) gives guidance on exceptions to the principles of confidentiality.  It outlines where concerns over children’s safety will override the need for confidentiality and will help staff to share information in a confident and effective manner.

3.6
Staff and volunteers will work positively with children at all times.  It is recognised that there are children in specific circumstances who may be particularly at risk and need additional measures to ensure that they are safe.  Disabled children may be more vulnerable to bullying or peer pressures.  Staff and volunteers should be aware that the Bullying and Harassment Procedures apply to children as well as at risk adults, and give them rights and safeguards.  They may have communication difficulties that make it harder for them to convey any worries, and staff and volunteers must be aware of this.  Personal care may present opportunities for abuse, and procedures must be clear that minimise the risk of this.  
3.7
Staff and volunteers must be aware of the potential dangers in information communication technology, in the use of images on the internet or the possibility of bullying and harassment through social networking sites and mobile phone texts.

3.8
Staff and volunteers will work with other agencies to benefit the child.  This will include contributing to multi-agency assessments and plans through the Common Assessment Framework.
3.9
Every member of staff and volunteer must be open and honest when something goes wrong with their care or support that might cause harm or distress. This is called a duty of candour.  Staff and volunteers must be open and honest with colleagues, managers, regulators and other organisations involved in investigations or reviews.

Barnet Mencap is registered with the Care Quality Commission and has an organisational duty of candour.  This includes a commitment to transparency, reporting incidents and concerns and apologizing when things go wrong.

4.
Child Protection Definitions

4.1
Child Protection refers to the activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.
4.2
Child abuse can be identified in different forms.  Children who are being abused do not suffer from one form.  For example, sexual and physical abuse will include some form of emotional abuse.
4.3
Abuse
All children can become at risk of abuse.  Abuse is a form of maltreatment of a child.  Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm.  Children may be abused in a family, in an institution or community setting, by those known to them or, more rarely, by others.  They may be abused by an adult or adults, or another child or children.
4.4
The main categories of child abuse are:

· Neglect

· Physical abuse

· Emotional abuse

· Sexual abuse
· Neglect


Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  It may involve a parent or carer failing to provide adequate food, shelter or clothing; failing to protect a child from physical harm or danger; or failing to ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Physical Abuse

Physical abuse or injury deliberately inflicted upon a child may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also occur when a parent or carer invents the symptoms of, or deliberately causes, ill health to a child whom they are looking after (children in whom illness is fabricated or induced).
Emotional Abuse

Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless, unloved or inadequate.  It may include making them feel rejected, criticised, bullied, being constantly ignored or scapegoated and/or that the adult is finding fault with the child as a human being.  It may feature age or developmentally inappropriate expectations imposed on children.
Some level of emotional abuse is involved in all types of ill-treatment of a child, although it may occur alone.

Sexual Abuse

Sexual abuse involves forcing or enticing a child (through bribes, threats, physical force) to take part in sexual activities, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetration or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
5.
The Nominated Child Protection Adviser
5.1
The Nominated Child Protection Adviser is knowledgeable about Child Protection and will undertake training and keep up to date with new developments in this field.  He/she will ensure the Safeguarding Children procedures are kept up to date and reviewed regularly.  They will prompt training and information for staff in the organisation.

5.2
The Nominated Child Protection Adviser will ensure Barnet Mencap’s staff liaise with Multi-Agency Safeguarding Hub (MASH) and Children’s Social Services staff regarding any concerns and ensure that correct information is shared with the MASH at the point of referral.  He/she will ensure that the referral is confirmed in writing within 24 hours.

5.3
The Nominated Child Protection Adviser is currently the Chief Executive and, in his absence, the Community Services Manager.
6.
Allegations of Abuse or Malpractice

6.1
In the event of any allegation, disclosure or suspicion of abuse of children, the following procedures will apply.

6.2
All allegations will be taken seriously and treated in accordance with the local authority’s procedures.

6.3
Any member of staff or volunteer who has concerns that are due to an allegation or suspicion about a child’s safety should inform the Project Manager immediately.  They should not approach the child or the family.  If a child discloses they are being abused, staff should take the following steps:
· Listen to the child in whichever way they choose to communicate – e.g. drawings, behaviour, emotional responses.
· Tell the child that you are taking what they are saying or expressing seriously.
· Reassure the child that they are right to talk to someone and that you will need to tell someone who can help.  Do not promise them full confidentiality.

· Do not attempt to interview the child, although it may be necessary in some cases to clarify with the child what they are saying.
· Record what the child has said and done, also record your own responses and tell the child what you will do next.
6.4
The member of staff should discuss their concerns as soon as possible with the Project Manager.  If their Project Manager is unavailable, staff should speak with the Chief Executive or another Project Manager instead.  They should make a written note of their concerns and indicate any evidence to support the concern.  It is also important that staff take into account their feelings about the situation, acknowledge and discuss them with their Manager.
6.5
The Project Manager should consult the Chief Executive to decide what should be done about the concerns.  They should take into account any known risk to the child, and the MASH must be contacted in order to agree a response to the concerns.  A written referral will be made to Children’s Social Services within 24 hours.

6.6
The Chair of Barnet Mencap will be informed at once and kept up to date during any subsequent investigation.  The Project Manager/Chief Executive and other relevant staff will attend the Strategy Meeting called by the MASH.

6.7
Barnet Mencap will take part, as appropriate, in any investigation planned at the Strategy Meeting and will co-operate with the police and Children’s Social Services in the course of their enquiries.  Children’s Social Services have a duty under Section 47 of the Children Act to investigate suspected and actual cases of child abuse where there is a likelihood of children suffering significant harm.

The interests of the child are paramount.  Confidentiality is vital and is a right for children and parents (Data Protection Act 1998).  Information is shared on a need-to-know basis.  Barnet Mencap has a Confidentiality Policy and procedures for sharing confidential information with the council.
6.8
If an allegation of abuse is made against a member of staff the Project Manager will report this to the Local Authority Designated Officer (LADO) and follow their advice.  
It is likely that the Disciplinary Procedures will be invoked immediately and followed in an appropriate way.

6.9
Barnet Mencap has a Nominated Child Protection Adviser who is responsible for advising on child protection concerns (see section 5.3).
In their absence, the Community Services Manager will be available to fulfil the responsibilities of the Nominated Child Protection Adviser.

6.10
Parents or carers who are dissatisfied with Barnet Mencap’s actions can make use of the organisation’s Complaints Policy.

7.
Equal Opportunities


All children should be free from discrimination based on race, gender, disability, age, sexual orientation, beliefs, religion and caring responsibility.    Barnet Mencap will do all it can to combat prejudice and discrimination and to promote equality of opportunity.

Barnet Mencap recognises that child abuse exists in many different forms, across cultural and religious communities and across all classes in society. 
Staff and volunteers should guard against myths and stereotypes – both positive and negative – about cultural or religious communities.  The families’ strengths and needs should be understood in the context of the wider social environment but focusing on the child’s needs will help to avoid any distorting effect of these influences on any judgements made.

Barnet Mencap’s Equal Opportunities Policy should be consulted alongside these Guidelines.
8.
Recruitment

A duty to protect children will be included in the Person Specification and Job Description for posts in Barnet Mencap.  All staff and volunteers will have pre-employment references and a Criminal Records Bureau check.
9.
Code of Conduct

All staff and volunteers are expected to observe the following Code of Conduct:
· Children must be listened to and treated with respect at all times

· The safety of the child is paramount

· Children must be supervised adequately and whenever possible more than one member of staff/volunteer should be present during activities
· Relevant Risk Assessments should be undertaken for activities involving children
· Staff must observe Guidelines on confidentiality

· Staff must share any concerns with their Managers at the earliest opportunity

· Staff must attend relevant training courses

· Staff must be aware of their role and responsibility under these Guidelines

· Staff who have concerns about safeguarding that they believe are not being dealt with should consider recourse to Barnet Mencap’s Grievance Policy or Whistle Blowing Policy

10.
Training

10.1
Staff, volunteers and trustees will be provided with training to help them carry out their roles and
responsibilities.   All staff may have contact with children and need to be aware of safeguarding issues.  They should have access to the level and type of training they require to work effectively.  This will include the induction course, and more specialist training where required.
11. 
Safeguarding Group
11.1
Barnet Mencap will have a Safeguarding Group.  It will be chaired by the Chief Executive and attended by Project Managers, other key staff, and a trustee.  The trustee will liaise with the other Board members, report to them and help the Board to fulfil its safeguarding responsibilities.

11.2
Staff will undertake a self-assessment each year, and from this develop an Action Plan to improve the performance of the organisation around safeguarding.

11.
Procedures for Staff




                            












N.B.

· Remember to note date/time of calls to the MASH and name of contacts.

· Keep good notes of what information is shared and any decisions made.

The Child Protection Process


                    








Further Information
1. Working Together to Safeguard Children (HM Government, March 2015)

2. London Child Protection Procedures (London Safeguarding Children Board, 2017)

1.
Disclosure and Barring Service

Disclosure and Barring Service

PO Box 110


Liverpool L69 3EF


General Enquiries: 0870 90 90 811


http://www.homeoffice.gov.uk/agencies-public-bodies/dbs/ 
2.
The Independent Safeguarding Authority

www.isa-gov.org
3.
NSPCC (National Society for the Prevention of Cruelty to Children)

NSPCC Inform (www.nspcc.org.uk/inform)

4.
London Borough of Barnet

Children’s Services


North London Business Park


Oakleigh Road South


London N11 1NP


Tel: 020 8359 2000

5.
Barnet Police


Tel: 020 8200 1212

Email: barnet@met.police.uk
6.
Barry Rawlings


Children’s Safeguarding Advisor


Community Barnet


Barnet House

1255 High Road

N20 0EJ

Tel: 020 8364 8400
7. 
Safe Network


NSPCC National Training Centre


3 Gilmour Close


Beaumont Leys


Leicester LE4 1EZ


Tel: 0845 608 5404


Email: enquiries@safenetwork.org.uk

www.safenetwork.org.uk
This policy was approved by the Board on 6th June 2017.  It will be reviewed in June 2019.
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Duty of Candour





Every member of staff and volunteer must be open and honest when something goes wrong with their care or support that might cause harm or distress. This is called a duty of candour.  Staff and volunteers must be open and honest with colleagues, managers, regulators and other organisations involved in investigations or reviews.





Barnet Mencap is registered with the Care Quality Commission and has an organisational duty of candour.  This includes a commitment to transparency, reporting incidents and concerns and apologizing when things go wrong.








Are you concerned about a child/young person?





Are you concerned about a child’s/young person’s immediate health or safety?





Yes





No





Have there been previous concerns about the child/young person?





Speak to your Project Manager who will discuss your concerns and feelings with you and take action immediately by contacting the MASH





No





Yes





Speak to your Project Manager who will check past records. Record your observations and concerns.





The Manager will talk to the parent and/or contact the MASH





Continue to observe and record the child and inform your Manager





Child protection referral made to the MASH





Start initial or Core Assessment





Emergency legal action can be taken at any time if the child seems at immediate or long-term risk





Aim is to always work in partnership with parents to ensure the child’s welfare remains the paramount consideration





Initial enquiries made – agency checks carried out





SW Assessments:  Section 17: Child in need


Section 47: Child Protection











If child’s name is retained on the Register, reviews to continue to be held every 6 months





Child Protection Plan Core Group





Continued Registration





De-Registration





Second Review Child Protection Conference after 6 months





Child Protection Plan Core Group Meetings





Continued registration





De-Registration





First Review Child Protection Conference after 3 months





Core Assessment completed and analysis of children’s needs established





If an child’s name is placed on the Child Protection Register a category or categories of registration will be assigned


Keyworker will be appointed


A multi-agency Child Protection Plan will be formulated and a core group established.  The first core group meeting should take place within 10 days of the ICPC


A date for a review Child Protection Conference will be identified





If continuing child protection concerns Initial Child Protection Conference to be held





Strategy Meeting/Discussions held to plan child protection investigation.  This may be a single agency investigation carried out by Children’s Social Services or a joint investigation with police
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